
3.11.25 Operations Report
Finance Committee



Financials
Budget Timeline

January - Salary structure with preliminary staff updates

February - Drafting budget aligned to 25-26 priorities

March - Budget Draft 1 to Finance Committee

May - Budget approval



Enrollment

FY 26 Current Enrollment: 587 (89.21% of budgeted enrollment met) 
- 4 pending offers, 6 in pipeline, goal to get back to 90%

FY 26 Enrollment: Goal – 625 
● Recommitment: 89.64% scholars re-committed of 90% goal (476 scholars)

○ 70% Gravois Park families have accepted placement at another MA campus
■ New enrollments: 100+ new applicants received offers in March lottery 

○ 209 estimated new scholars needed for FY 26 when accounting for summer attrition for 
which we have a summer retention strategy that reduced summer attrition by 50% this year



Attendance
Year To March 6th: 90.01% ADA
TGS: 91.27%, 212.61 ADA
FXP: 88.85%, 95.41 ADA
TGE: 89.70%, 142 ADA
GVP: 88.69%,  82.96 ADA

Attendance March Madness Challenge is underway
- Class goal of 96% to recover attendance slide in 

Jan/ Feb due to weather and illness.



HR Updates

● 25-26 contracts and offer letters have been distributed to staff
○ Commitment deadline March 14th

■ As of March 3rd, 20% lead teachers invited to return have recommitted
○ If all offers are accepted, 2 core teacher roles remain to be filled


